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Description: 
This workshop will address the topic of leading a Diversity and Inclusion culture change in a large university system. The session will 
explore the specific case of the partnership between Cook Ross and the University of Kentucky, who are currently engaged in a 
multi-year effort utilizing Unconscious Bias as a key driver in the University’s Diversity and Inclusion strategy. The goal of this 
initiative is to shift the University culture around Diversity and Inclusion, through Unconscious Bias training, leadership development, 
and comprehensive review of systems and structures, from core curriculum courses to faculty search processes. 

This workshop will explore the lessons learned from the early stages of this implementation, including 1) Implementation of a D&I 
initiative in a large and complex system, and 2) Unique challenges of the University environment related to Diversity and Inclusion 
and culture change. Participants will benefit from the lessons from an ongoing case study and have the opportunity to apply the 
insights gained to current challenges they face. 

Learning Outcomes: 

 Identify key learnings from implementation of Unconscious Bias in large, complex systems.

 Identify unique challenges of Diversity and Inclusion and culture change in university environments.

 Opportunity for participants to apply insights to similar situations they encounter.


