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CASE STUDY

COMPANY Financial Industry Regulatory Agency
ERG Multigenerational Employee Resource Group Exchange (MERGE)

CHALLENGE/
OPPORTUNITY

With five generations in its workforce, FINRA recognized generational differences can create communication 
barriers and other workplace concerns. 

SOLUTION A new multigenerational ERG was launched to break down generational silos and facilitate cross-generation 
teamwork and collaboration.

RESULTS Although just recently launched, MERGE has established its brand, developed a business plan with clear goals 
and objectives, engaged the support of an influential executive sponsor and enrolled over 200 members.

Earlier this year, the Financial Industry Regulatory 
Agency (FINRA) launched a new employee resource 
group - MERGE, the Multigenerational Employee 
Resource Group Exchange - to address generational 
differences within the organization’s workforce. 
Employing more than 3,500 people in 16 offices across 
the U.S., FINRA has five generations of employees 
working side-by-side in the organization. While stud-
ies have shown that multigenerational workforces 
add value to firms through the diversity of skills, opin-
ions, experiences and knowledge they provide, FINRA 
understood generational differences in employee 
needs, communication preferences and other areas 
can also lead to workplace conflicts and tension.

The organization’s senior leaders agreed FINRA 
needed to establish common ground among the 
different generational cohorts. Workplace concerns 
that were impacting the five generations - in different 
and similar ways - had continued to surface, and 
there was a high degree of interest expressed by 
employees for multigenerational collaboration. 
MERGE was established as FINRA’s ninth ERG, and 

represents a new and creative leadership initiative 
to break down generational barriers and improve 
communication and teamwork. The group is open to 
all employees, and includes members representing 
the various generations in the workforce. 

A first step was to engage a supportive and influential 
senior leader as an executive sponsor. The individ-
ual selected was intentionally recruited for their 
experience leading FINRA’s women’s ERG, the first 
and largest of the organization’s employee resource 
groups, and one of FINRA’s most impactful. The prior 
experience of the executive sponsor helped fast track 
the group’s efforts to create a governance structure 
and establish goals and priorities for the new ERG. 
Employees representing the different generations in 
the workforce were involved throughout the planning 
process, and in decisions around the governance 
structure, goals, and process to engage members. 

The governance structure for MERGE is imple-
mented through a multi-generational management 
committee, comprised of six members, including the 

executive sponsor. To ensure diverse perspectives, 
the management committee cuts across FINRA’s 
different business lines and locations. MERGE’s 
leadership quickly positioned the group as a 
business asset and a catalyst for teamwork and 
productivity. The committee developed a business 
plan which outlined the group’s mission, goals, and 
specific initiatives MERGE intended to undertake to 
assist the organization’s business goals; the funding 
and resources required, and the expected outcomes. 
The business plan was approved by FINRA’s Office 
of Diversity & Worklife. The plan further established 
age diversity as an organizational value, and 
ensured generational differences and commonalities 
are leveraged as a business asset and conduit for 
innovation and problem-solving.

MERGE held an official launch and invited all employ-
ees to participate in person or virtually.  In prepara-
tion, the group developed language and promotional 
materials to promote its ‘brand,’ including customized 
lapel pins, which were developed in partnership 
with corporate communications. During the event, 
the ERG introduced its brand, presented the group’s 
mission and business plan, and told participants how 
they could get involved. A number of senior leaders 
participated in or attended the event, including the 
executive sponsor, FINRA’s executive VP and chief 
legal officer, and the senior VP for HR. The presence of 
senior executives at the launch sent the message the 
group’s mission was valued by the organization. 

To date, more than 200 employees have signed on 
as MERGE members.  Since launching their national 
ERG program just eight years ago, FINRA has nearly 
1,500 employees participating in one or more ERGs, 
representing 43% of FINRA’s total workforce. In 
2017, the combined ERGs produced more than 80 
professional development, recruitment, networking, 
and community service programs and events.

FINRA is a not-for-profit organization dedicated to 
investor protection and market integrity. It regulates 
one critical part of the securities industry – broker-
age firms doing business with the public in the U.S. 
For more information, visit www.finra.org.

Things to Consider When Starting Up a Multigenerational ERG

• Conduct focus groups and/or an age 
profile to understand the generations 
represented in the workforce

• Embed inter-generational diversity in the 
organization’s value proposition and D&I 
framework

• Ensure multiple voices are included in the 
process of start up and the leadership of 
the ERG

• Establish and communicate the business 
case for optimizing a multigenerational 
workforce 

• Identify an executive sponsor to champion 
the work of the ERG, leverage their 
professional network, and provide advice and 
counsel to members

• Develop a governance structure and business 
plan to guide the ERGs work, manage to 
budget, and measure success

• Create a ‘brand’ for the group to drive 
consistent messaging and raise awareness, 
and engage employees as members, allies 
and advocates

• Benchmark against other organizations that 
have done well in this arena to understand 
lessons learned and success along the journey
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