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DCTC delivers cutting-edge, 
skilled and technical training 
for today’s most in-demand 
jobs.

Dakota County Technical College

Education for Employment



On our campus we...
Appreciate differences, honor those who serve, 
demonstrate dignity and respect, value and celebrate 
diversity, and EMPOWER SUCCESS FOR ALL.



Changing demographics at DCTC



2013 - 2016 
● Initiated New Diversity Council (now 

Equity and Inclusion Council)
● Started three “Learning Circles”

1. Employee Engagement 
2. Multicultural Recruitment 
3. Student Success

● Established an intentional approach 
to the success of Students of Color

Equity and Inclusion Timeline



2013 - 2016 (continued)

● Incorporated meaningful/ongoing 
equity and inclusion training at all 
faculty/staff in-services

● Relaunched the Multicultural 
Student Leadership Association 

● Joined the Equity by Design project 
piloted by Minnesota State

Equity and Inclusion Timeline

Multicultural Student Leadership event on global leadership



2017 and beyond
● Diversity Officer, in collaboration with the 

system's Equity Inclusion Office, 
presented at DCTC's in-service

● Partnership developed with Institutional 
Research to implement a quantitative 
and qualitative study to better 
understand gaps in student outcomes

● Study completed and findings 
disseminated

Equity and Inclusion Timeline



2017 and beyond

● Piloted a mentorship program 
aimed at high-risk students

● Hosted Tony Byers, Ph.D., to 
speak on the Multiplier Effect of 
Inclusion

● Establishing Equity-Minded 
Teaching Learning Community

Equity and Inclusion Timeline



● The median family income in Dakota County for White 
families is $85,737 - for Black/African American 
families it is $48,125.

● Racial disparity in employment decreases with 
postsecondary degrees (more full-time vs. part-time 
employment, more employment overall vs. unknown 
status, higher median wages)

Why is it important for our 
students of color to succeed? 



● High school graduates of color who do not go on to 
post-secondary their first fall after graduation in the 
Rosemount-Apple Valley-Eagan school district are 
working for average hourly wages of $11.19 to 
$11.82/hr. 

● Living wages in Dakota/Scott counties are $15.59 and 
$15.74/hr, respectively (1 person household)

Why is it important for our 
students of color to succeed?



2017 Success Gap Study at DCTC



2017 Success Gap Study at DCTC

A non-cognitive tool (CSI) is helping identify at-risk students 
earlier. Student athletes are serving as a pilot group.

MVTA bus service to DCTC started 
in August 2018. 









● Fear of what the data will reveal (and how 
that affects sense-of-self)

● Concern about how the data will be used 
(i.e. punitive?)

● Deficit-minded deflection (focus away from 
self-change)

● Criticism of the data itself (in some cases 
another deflection)

● Discomfort talking about race

What limits the work? 



● Equity-minded educational 
practice is both personal and 
systemic.

● Equity-minded educational 
development is both personal 
and systemic.

● Both need a culture of trust 
and a growth mindset.

Systemic Approach to Equity 
and Inclusion



● Must address organizational 
conditions that embed bias and 
perpetuate inequity.

● Must go beyond activity at multiple 
levels.  

● We need to nurture habits of mind 
and habits of organizational 
behavior.

Systemic Commitment



Are we making a difference?



Guided discussions - 30 minutes




