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Learning Outcomes

1. Explore the role of your governance boards, executive leaders, as well as your middle
managers in driving a culture of diversity and inclusion.

2. Discover ways to integrate new and existing diversity strategies that will intentionally
grow your talent pipeline for diverse mid-level managers to move into executive level

positions.

3. Assess the impact of meaningful interconnected D & | strategies on customer
experience and talent acquisition, retention, and workforce engagement.
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Who is CHRISTUS Health?
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Core Values

Dignity — Respect for the worth of every person,

recognition and commitment to the value of diverse
individuals and perspectives, and special concern for
the poor and underserved.

I ntegrity — Honesty, justice and consistency in all
relationships

Compassion — Service in a spirit of empathy, love,
and concern

Excellence — High standards of service and
performance

Stewardship — Wise and just use of our talents and
resources in a collaborative manner
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Leader Development & Associate Engagement :

Leader Development

Associate Engagement

Other Interventions

Executive Minority
Fellowship Program

Minority Mentorship
Program

Women’s Leadership
Development Program

Accent Bias Presentation
to Governance Board

Leadership & Associate
Dialogue with Market
Leaders

Leadership & Ethics
Academy

Unconscious Bias Training
for Leaders

Internal Diversity
Workshops

Associate Engagement
stratified by REL

Special Celebrations: (i.e,
MLK, Black History Month,

National Minority Health Month,

Hispanic Heritage Month)
Diversity Leadership
Award

Diversity Dialogue Series
(Coming in April 2020)

National Association of
Latino Healthcare
Executives

National Association of
Health Services Executives
Mandatory Online

Learning (i.e., Diversity in the
Workplace, Culturally Competent
Care, Language Access Services)



Creating a Culture of Diversity and Inclusion




Who are the Stakeholders?
A

Executive Leadership

Middle Management

Associates

Contractors, Vendors, Partners

Community



Diversity: Race/Ethnicity and Gender
(All US Regions & Corporate)

Diversity Representation at CHRISTUS Board by Gender
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Accountability through Organizational Goal Setting







Leadership Workforce Diversity
Internal Pipeline

US Ministries
Number of African
American & Hispanic
Associates Mentee’s

R s

International Ministries
Number of Women
Associates Mentee’s



Palmmpy

se,
s v * e

=
’O’H g n "’




Maximum

System achieves a gap reduction improving minority executive
representation by end of FY2020:
a. US Ministries Goal: 1.5% gap reduction in African
American and Hispanic representation;
b. International Ministries Goal: 3% gap reduction in women
representation.
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FY 2019 Leadership Diversity Metrics

To further our journey towards a culture of health equity, diversity and inclusion by improving leadership awareness on
how “Unconscious Bias” plays a factor in decision-making.

Threshold:
« Senior team will participate in Unconscious Bias Training that will equip them with a common
language that promotes inclusive behaviors

Target:

* US: 100% of all regions will dedicate a “Leadership Development Institute” or other leadership
workshop for Unconscious Bias Training for all managers, directors and regional executives. This
workshop will provide tools to our leaders for managing a diverse workforce and be more
inclusive when creating opportunities for teams and projects.

» International Markets goal: Implement “Executive Fellowship Program” for women.

 Maximum:
» System achieves a gap reduction improving minority executive representation by end of FY 2020:
* US Markets goal: 30% of all new executive leader positions will be filled with a minority candidate
(African American or Hispanic)
» International Markets goal: 10% of new executive hires will be women.

Maximum



Diversity: Race/Ethnicity and Gender (All US Regions & Co'rporate)
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Diversity: Race/Ethnicity and Gender

LatAM - Mexico, Colombia & Chile

Mexico Executives by Gender

Female
1%
Male — Female

79% 29%
Colombia Executives by Gender
Female
29%
Male 71%

Male 71%

Chile Executives by Gender

Mexico, Colombia,
Chile Executives by Gender
Female

I / 25%

Male 75%/



Diversity & Inclusion Leadership Award :

This distinguished CHRISTUS Health award recognizes an exceptional individual who regularly demonstrates leadership
and commitment to diversity by fostering an inclusive work environment that respects the dignity of every associate. We

are looking for examples of outstanding individuals who have innovated, impressed and made a real difference in this area
over the past twelve months; and who have championed the leadership behaviors set out in the criteria Grading Scale (1-10)

Eligibility: Any team or manager of associates

o - _ HEDI
Submission Deadline: Due 11:59 CT, March 30, 2018 Council

CEO

Promotion or demonstration of the CHRISTUS core values and behaviors

Has the nominee acted with Dignity, Integrity, Compassion, Service, and Excellence?

Added value, in addition to normal duties

Has the nominee’s achievement gone beyond their normal job role?

Working in partnership

Has the nominee introduced effective joint working arrangements that connect colleagues from multiple teams, departments or
other internal or external organizations?

Innovative Impact
Has the nominee used creative approaches, resulting in measurable benefits? (i.e., workplace environment, patient experience,

community impact)
Sustainability
Will the initiative/practice described leave a lasting legacy and can it be replicated across the ministries?
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Intentionally Growing your Talent Pipeline

. 4a y




The Team Doing the Work
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THIS IS US

35% of CHRISTUS executives will reach retirement age in 5 years

2% 25% 38% 37%

Traditionalists Baby Boomers Generation X Generation Y
1922-1945 1946-1964 1965-1979 1980-2000 *




THIS IS US

O/ of our entire workforce O/ of CHRISTUS executives
45 A) is ethnically diverse 25 A) are ethnically diversg




Executive Fellowship

Purpose:

Recognizing the need to
represent the makeup of
our diverse communities at
our executive leadership
level, the Executive
Fellowship is designed to
prepare ethnically diverse
talent for executive roles.
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Class Three
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Robust Learning Plan

Two year experience
Remain in current job

Attend executive meetings at
market and system

Stipend of 5% each program year

Learning plan for both market and
system experience

August, 2017 — August 2019

@WorkplaceForum
#WorkplaceForum

©2019 The Forum on Workplace Inclusion® | ForumWorkplacelnclusion.org






Mentorship Program

"MENTORSHIP IS THE ART OF CREATING AND
NURTURING LEADERS FOR TOMORROW"
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Mentorship Program Overview
Description:

The CHRISTUS Mentorship Talent Development program is designed to develop,
grow and potentialize talent within CHRISTUS Associates using the knowledge,
experience and competencies from a Mentor in one year.

Objectives:
0 To develop talent and emerging leaders

0 To keep the knowledge in the organization

0 To develop intra-organizational relationships

A Process of Dialogue:

Mentoring is based on a one-to-one interaction between two people: a
mentor who assists the growth of a mentee.
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 Work with Mentor during first
meeting

* Work on plan throughout the year
e Complete by November 2019



2018 Mentorship Program

20% Participation Goal
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Latin American Women’s Development Program
Purpose:

Strengthen women's
leadership skills, their
potential visible, and
boost their growth
within the institution to
generate equal
opportunities for our
women partners.
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CHRISTUS MUGUERZA

Sandra Gomez Hernandez

Clara Isabel Paez Garcia

Itzel Cazares Medina

Alejandra Rocio Martinez
Sandra Garcia Ortiz

Maria Lorena Pefia Sanchez

Norma Judith Loera Montoya

Ana Melissa Armendariz Quiroga

Patricia Addarith Magafia Lozano
Monica Pamela Espinoza Velazquez
Nayieli Paloma Lopez Huguett
Silivia Beatriz Canto Celis

Sandra Patricia Rivera Benavides

CMAE

Corporativo
CM Betania
CM Saltillo

CM Reynosa

Corporativo

CM Del Parque
CM AE

Esc. Enfermeria
Corporativo
DSNH
Corporativo

CM Sur

Gerente Enfermeria

Gerente Calidad
Gerente Operativo

Gerente Recursos Humanos
Gerente Enfermeria

Director Asuntos Juridicos

Gerente Marketing y Comercializacion
Gerente Administrativo

Director Escuela de Enfermeria
Subdirector Marketing y Comunicacion
Gerente Recursos Humanos

Director Misién

Gerente Operativo

Nurse Director

Quality Director

Operations Director

Human Resourses Director

Nurse Director

Legal System Director

Marketing and Commercial Director
Administrative Director

Dean Nursing School

Marketing and Comunitacion Director

Human Resourses Director

Mission, Ethics and Pastoral System
Director

Operations Director



FEMALE LEADERSHIP PROGRAM (CHILE)
(FIRST COHORT)

The objective of this program

Strengthen women's leadership skills, make their potential visible, and boost their growth
within the institution to generate equal opportunities for our women partners.

v Foster a positive attitude and mentality to work on their barriers and the social
construction of differences between the sexes (style of decision-making and leadership).
v Deliver strategic business to allow the effectively management of theirs teams.

v' Able to advance in a leadership position
Who can participate in this program ?
v' Tenure: 3 years or more

v' High Potential: Box 4-9
v' Performance Review shows high performance







Lisa Reynolds, PhD, SPHR
CHRISTUS Health

Vice President, Talent Management
Email: lisa.reynolds@christushealth.org

Tiffany Capeles, MBA
CHRISTUS Health

Director, Health Equity
Email: tiffany.capeles@christushealth.org



