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 Tatyana partners with her clients to save their time and 
resources by increasing clarity of communication and 
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and minimizing complains. Time saved is time invested into 
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 Daniel’s work focuses on conflict transformation, training 
active bystanders, emotional, social, and multiple 
intelligences, intercultural communication and sensitivity, 
inclusion and diversity, differentiated learning and teaching, 
and community building through play.
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Do not hesitate to call on us! 
We are happy to be of assistance in 
TRAINING ACTIVE BYSTANDERS and

TRAINING OF TRAINERS

for positive and sustainable results

A Note on Our Andragogy
(The method and practice of teaching adult learners; adult 

education)

As experienced intercultural consultants, trainers, and
educators, we take an eclectic approach to our work. It is not
formulaic; there are no standard scripts. We see our work as
an opportunity to engage all participants in a short-term
learning community and process by involving them directly
and inviting them to interact with one another through an
experiential, laboratory-based andragogy.
Anticipate that you will be moving around, you will be talking
with, questioning, reflecting, and debriefing with others in
pairs and small groups, and identifying active and practical
approaches to utilizing your skills, knowledge, intuition, and
understanding as they apply to workshop content. In so
doing, you’ll come away from our time together with a clear
and rich understanding of what to do and why as a Trainer, a
Teacher of Trainers, an engaged participant, and a consumer
of this work.
We’ll take the time during and following the workshop to
respond to your concerns, questions, and need for clarity. We
also anticipate that you’ll enjoy the process!

Active Bystanders Training (ABT)

Workshop Goals, 
Objectives, 

& Anticipated  Learning 
Outcomes

In this interactive workshop, we anticipate that 
participants will:

…develop a clear understanding and active working 
vocabulary of the context, roles, and need for Active 
Bystanders

…understand the moral dilemmas and risks involved in 
undertaking the role of an Active Bystander

…be able to focus quickly and acutely on sizing up the 
real need for practical and imminent intervention in a 
harm-doing situation

…engage as an Active Bystander with appropriate 
questions, concerns, and contingency plans (and an 
exit strategy of absolutely necessary)

…justify and articulate to themselves and to others why 
they planned and implemented a particular Bystander 
strategy and intervention in a particular context
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Terms  &  Concepts
Extrapolated from various sources/resources by 

Daniel Cantor Yalowitz, Ed.D. and Tatyana Fertelmeyster, LCPC

Observer [Onlooker]: An individual who senses harm being done and
deliberately decides not to get involved in any way. Takes a passive and
disengaged perspective and no role in a situation involving harm-doing.

Participant: An individual who, upon sensing harm being done by one or
more persons to another person or group, decides and takes an active role
as an ally or active bystander to support the offended party.

Witness: A person who takes conscious account or mental note of the
specifics of a harm-doing situation and is available and prepared to support
an active bystander or participant in a given situation.

Bystander: A person who witnesses harm occurring. The Bystander can
either ignore the harm being done or take specific action to minimize,
reduce, or stop it.

Bystander Effect: The bystander effect occurs when the presence of others
discourages an individual from intervening in an emergency situation. The
greater the number of bystanders, the less likely it is for any one of them to
provide help to a person in distress.

Ally: One who voices or otherwise demonstrates moral and emotional
support for someone to whom harm is being done, even if it is not in an
activated or manifested manner. Similar, but stronger than, a witness.

Allyship: The state or condition of being an ally; supportive association with
another person or group. Specifically: such association with the members of a
marginalized or mistreated group to which one does not belong.

Harm-Doer: A person or group of people who willingly, deliberately, and
intentionally perpetrate and perpetuate active harm against another person
or group of people, whether it be any combination of physical, emotional, or
verbal in nature.

Forms of Harm: May include harassment, bullying, violence, abuse, injustice,
intimidation, unethical behavior, coercion, and other forms of verbal and
physical behaviors and actions with a direct intention of causing emotional
or other upset to a targeted individual or group.

Trigger [aka Restimulation]: A situation or circumstance when one being
harmed is specifically reminded of an earlier and unresolved experience or
relationship earlier in their lives which may cause temporary emotional
paralysis or involuntary reactivity against a harm-doer.

Words of Wisdom

“Whatever affects one directly, affects 
all indirectly. I can never be what I 
ought to be until you are what you 
ought to be. This is the interrelated 
structure of reality.”

~  Martin Luther King, Jr

We need someone who will stand up 
and speak up and speak out for the 
people who need help, for people who 
are being discriminated against. And 
it doesn't matter whether they are 
black or white, Latino, Asian or Native 
American, whether they are straight 
or gay, Muslim, Christian, or Jews.”

~ John Lewis

"We must always take sides. 
Neutrality helps the oppressor, never 
the victim. Silence encourages the 
tormentor, never the tormented." 

~ Elie Wiesel

"The world will not be destroyed by 
those who do evil, but by those who 
watch them without doing anything." 

~ Albert Einstein

“"Your silence gives consent." 

~ Plato

"Strong people stand up for 
themselves, but stronger people stand 
up for others." 

~ Suzy Kassem

“It takes a great deal of bravery to 
stand up to our enemies, but just as 
much to stand up to our friends.”

~ J. K. Rowling

"Unless someone like you cares a 
whole awful lot, nothing is going to 
get better. It's not." 

~ The Lorax
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Personal  Perspectives  and  Reflections  Worksheet

1. What are personal triggers or re-stimulations for you at this point in your life?
(Review the Terms and Concepts page that is a part of this document if necessary.)

2. What are your greatest and most specific fears if you were to get involved in an active bystander situation as an ally, witness, or bystander?

3. When or why might YOU ask or hope for an ally/witness/active bystander in your current life?

4. What, for you, is the single most difficult and challenging aspect involved in serving as an Active Bystander, Ally, or Witness? Why is this so?

5. Is there a particular human profile or set of characteristics that you would be most likely to overlook or disengage from if you witnessed harm-doing 
occurring?  Why so? 

6. What would you consider to be a “successful” outcome or consequence for an Active Bystander intervention? How do you assess or evaluate the 
relative success of any intervention?

At some point in the near future, if you decide to enter into the work of Training Active Bystanders, it will be critical for you to take 
time out to deeply ponder and reflect on the following considerations.  This worksheet allows you the space to write your responses.
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Key Considerations and Questions in an Evolving Bystander Intervention

1. What do you perceive to be the degree or extent of imminent physical harm or threat from a potential or activated harm-doer?

2. Are there any other human beings nearby?  Do you perceive them to be potential witnesses or observers to the harm you sense is being done?  How 
close by are they to the situation? In what way(s) would you be able to safely draw their attention to focus on the harm-doer or the harm-doing?

3. What, if any signs of physical safety and communication are located in the immediate proximity of the situation/scene/circumstance (cell phones, open 
stores, people milling, indoor or outdoor lighting, cars driving by or parked, etc.)?

4. What, if any, obstacles to communication – or forms of isolation – do you perceive to be present nearby (darkness, alleyways or dead-ends, very rural, 
fences, gates, human isolation, etc.)?

5. What is your own degree of being triggered or re-stimulated in this particular situation?

6. What is going through your mind as you contemplate entering the situation?  How intense, urgent, and pressing are your thoughts and physical 
reactions/responses to the situation at hand?

7. Have you yourself ever encountered a similar or roughly analogous situation?  What do you recall occurred in that instance?

8. Can you summon the strength and courage from within yourself to engage as an Active Bystander in this situation?  Beyond yourself, what other supports 
of any kind are available to you before or during your efforts to serve as an Active Bystander?

9. What specific acts, behaviors, or statements made or to-be-made by the harm-doer might or  would get you to re-think your strategy  or technique for 
intervention?  What is a potential contingency plan for you and the person being harmed should your first effort(s) not go according to plan?
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Workplace Training and Development Focused on 
Building Trust, Inclusion, and Collaboration with Sustainable Results

Active Bystanders Training

The presumption for this training is that we’ve all been on one, if not 
both, sides of a situation wherein emotional, social, and even physical 
harm is involved.  We all need to learn how to safely and proactively 
Stand Up! to counteract and contradict these circumstances, and 
learn to serve as protective and supportive allies to those who suffer 
the pain of such belligerent and aggressive acts and words.  Our 
practical experiential approach offers hands-on effective activities for 
training active bystanders and ways to adapt them for a variety of 
professional contexts.

Conflict Is a Terrible Thing to Waste 

Conflict is inevitable. However, there is a continuum that exists which 
moves from productive to counterproductive. The latest research by the 
Center for Creative Leadership focuses on importance of building conflict 
competent teams. We approach conflict as an opportunity to unearth 
issues that need addressing, to grow, and to create space for innovation. 
This training engages leaders and teams in exploring dynamics of conflict 
driven by differences in communication styles and ways of managing 
emotions. Special attention is given to cultural differences that contribute 
to complexity of resolving conflicts. 

Dealing with Difficult and Different People,

There are difficult people. And then there are different 
people. Where is a line between being different and being 
difficult, between experiencing somebody as one or the other 
or both? In our highly interactive training participants explore 
this very line, which is sometime so clear and often so blurry. 
The main focus of the work is on the role one’s own cultural 
norms and personal preferences play in judging others as 
difficult. We equip participants with practical tools and skills 
that improve communication and reduce stress and tension.

Training of Trainers 

Sustainability of training results, ongoing 
skill development, or behavioral change 
require organizations to keep intentional 
focus on working toward their desirable 
outcomes after any training session. We 
offer Training of Trainers customized to fit 
the specific needs and desired outcomes 
for each group with whom we work in 
conjunction with any of our programs. 

Improvisation and Games 

Interactive, experiential adult learning 
is our true passion. We create a lot of 
activities and teach others how to 
translate any content into engaging 
learning experience. We focus on
cultural differences in facilitating the
same learning for diverse audiences
and on working effectively across
various learning styles.
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