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Parenthood’ . . o . .
creromatewr. WOrkplace inclusion & equity in non-profits &

healthcare organizations

The Challenge

THE CHALLENGE OF INCLUSION
How much, in what ways, how well do
organizations & their people fully connecT with,
ENGAGE with, UTILIZE, BENEFIT from, and EMPOWER
people across all types of differences?

¥

THE EXPERIENCE OF INCLUSION

Am | (are we) safe, trusted, accepted, respected, supported,

valued, fulfilled, engaged, and able to be authentic in this group
or organization?

Systems of it
Inclusion: A Multi-
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Reflection Questions Worksheet

Take your time. How could you manage impatience (your own and others’)?

The process is
the point.

Focus on key Who are your gatekeeper and influencers for inclusion?
people.

Fititin around How could you make the work “bite-sized”?

I”

“real” work.

Make it What could you make more concrete?
tangible.

Link tightly to How could you better connect DEI to your organization’s mission

mission and and culture?
culture.

Work on What systems changes could support culture/behavior change?

systems AND
behaviors.

Balance hearts Which side needs more attention at your organization: hearts or

?
and hands. Zaes

For more info:

Bernardo M. Ferdman, PhD, Ferdman Consulting. bernardo@ferdmanconsulting.com
Becca Karpinski, VP Strategy and Organizational Effectiveness. rkarpinski@planned.org
Sharon Adams, Director Diversity, Equity and Inclusion. sadams@planned.org
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