
Bridging the gap between social justice values and 
workplace inclusion & equity in non-profits & 
healthcare organizations
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Take your time.
The process is 
the point.

How could you manage impatience (your own and others’)?

Focus on key 
people. 

Who are your gatekeeper and influencers for inclusion?

Fit it in around 
“real” work. 

How could you make the work “bite-sized”?

Make it 
tangible. 

What could you make more concrete?

Link tightly to 
mission and 
culture.

How could you better connect DEI to your organization’s mission 
and culture?

Work on 
systems AND 
behaviors.

What systems changes could support culture/behavior change?

Balance hearts 
and hands.

Which side needs more attention at your organization: hearts or 
hands?

Reflection Questions Worksheet

For more info:
Bernardo M. Ferdman, PhD, Ferdman Consulting. bernardo@ferdmanconsulting.com
Becca Karpinski, VP Strategy and Organizational Effectiveness. rkarpinski@planned.org
Sharon Adams, Director Diversity, Equity and Inclusion. sadams@planned.org
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