
The Solution
The Greater Houston Partnership, relying on employer leadership, 
established UpSkill Houston, an industry-led collaboration working 
with education and community stakeholders to strategically expand 
the talent pipeline and attract talent to high-demand careers in the 
industry sectors considered the drivers of the region’s economy.

The U.S. Chamber Foundation’s Talent Pipeline Management™ 
approach provided a framework, context, and sequence for the work 
that needed to be done to build this collaboration.

The Challenge
The Greater Houston Partnership heard a consistent refrain from 
employers about the need for qualified and skilled workers in occupations 
that generally require more than a high school diploma but less than a 
four-year college degree. Nationally, 46% of employers report difficulty 
filling jobs vital to economic stability and growth.

Analysis of labor market information and data, along with benchmarking of 
effective practices, led the business community to the conclusion that this 
was a regional challenge that cuts across multiple employers and requires 
a collective response by the business community. To remain competitive, 
businesses need a strong pipeline of skilled talent.

Read the story at ForwardonTalent.org

Strengthening the Talent Pipeline
The Greater Houston Partnership established UpSkill Houston to bring employers to-
gether and strategically expand the talent pipeline for the high-demand careers in the 
industry sectors considered the drivers of the region’s economy.
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To date, UpSkill Houston has engaged more than 75 employers and 
business leaders to champion and lead its work.

Petrochemical Manufacturing
The petrochemical manufacturing industry has been able to raise over $1 
million to support scholarships for students enrolled in relevant community 
college programs and continues to work on aligning these incentives to 
improve the quality of its talent pipelines. Petrochemical enrollments in 
Houston’s community college systems have increased over the last five 
years—more than doubling from 8,300 to more than 17,000 and increasing 
the rate of course completions.

Industrial Crafts, like Construction
Through an important competency mapping process, the industry has been 
able to establish a career progression for the industrial crafts, including the 
NCCER credential and a plan to move to performance verification of the 
skill. One company developed a Women in Construction program to provide 
on-the-job training for three months for 20 women to become pipefitter 
helpers. This program graduated 80 percent of the women enrolled, and 
these graduates are still in the construction field today. Another commercial 
construction company replicated this Women in Construction program, and 
a commercial electrical contractor has partnered with a local school district 
to recruit 50 juniors into a pre-apprenticeship training program.

NextOp and Veterans
NextOp is an organization that provides a new pipeline for veterans and 
returning service members to enter Houston’s regional economy. It works 
on military bases to attract service members to Houston, provides training 
and pathways into the regional economy, provides mentors to the service 
members as they are finding employment, and conducts outreach to 
employers to facilitate placement. In 3 years, it has helped more than 1,000 
service members obtain employment.


