RealTime Talent

Using data to build the
world’s best workforce
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What We Do
Real Time Talent is an employer led public-private collaborative and “hub” for innovation and
exploration to ensure Minnesota workers have the talents needed to support local employers’ continued
economic and productivity growth. Toward this end, we:
« Foster innovation
* Provide customized and customer-centered research
« Provide training and technical assistance

« |dentify, evaluate, and introduce new tools

Our partners and stakeholders across Minnesota provide services to employers, job-seekers, planners and
educators using the tools and research we provide.

Our customized research and reports use dynamic and emerging data sources alongside original market
research and traditional labor market data, meeting the needs of regional economic development, workforce
centers, higher education, and industry leaders. Published reports include FACT SHEETS that provide quick
and current regional industry trends presented in a simple graphic layout, SPECIAL REPORTS that offer
original research on the labor force, job market, and industry trends, and OCCUPATIONAL SNAPSHOTS that

go in-depth into trends in critical occupations and emerging fields.
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Minnesota is facing a significant shortage of workers. At the Minnesota Demographic Center’s forecasted

rates of labor force participation and dwindling population growth, we could expect aslttle as 0.3% .
average annual employment growth between 2018 and 2025. Although recent labor force and employment Total Estimated Talent Shortage by 2025
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estimates have been more favorable than what was originally forecast in 2017, there s still cause for concern 317,000
that Minnesota's shortage of talent will impact economic growth in the near future. r

1 3,205,000 INNOVATION Automation and innovation have the potential to change the way we work.

3 Increasing talent attraction strategies and making Minnesota an attractive place
E 235,000 to live, work, and study can also increase our workforce beyond official forecasts.
33 This wedge (74%) represents the additional shortage of talent that cannot be
E H obtained by the community interventions below.
- EQU ITY Perhaps the greatest impact we can have on our economic outlook and talent
' shortage is to eliminate disparities in employment by race and ethnicity. If we are
. 65,000 able to reduce unemployment rates for people of color and indigenous persons
. o o (POCI) to 3% (the same rate as the native-born non-Hispanic White population),
+ we would add about 65,000 employees to Minnesota companies by 2025 and
= meet about 20% of iti k needs. If these
2 disparities did not exist today, we would currently have about 45,000 additional

people employed in Minnesota.

4 OLDER WORKERS A tiny sliver of this solution could be gained by extending the retirement age and
1,150 encouraging older workers (ages 65+) to stay on the job longer. However, this is
2,978,000 *, atrend we are already witnessing, and most of the impact it would have on our
’ workforce is already represented in the updated baseline forecasts.

YOUTH Young people (ages 16-24) play an important role in our workforce. However, the
MN Demographic Center forecasts that youth labor force participation rates will

1 5,200 likely decline over the next few years. If we counteract this trend and maintain

#' historic rates of youth labor force participation (52.8% for 16-19 year olds and

2,828,000

84.9% for 20-24 year olds) and employment for this group, we could see about
15,200 youth working in by 2025 than what is anticipated.

American Community Survey. Future Employment Estimates

e Foe s Sources: US Census Bureau Population Estimates Program, 2017; IPUMS version of the US Census Bureau's American Community

Survey, 2017; MN Demographic Center Population Projections, 2017; Committee for a Responsible Federal Budget (retirement
estimate and employment growth-to-GOP relationship). Clip art “Equity” by Bruno Castro, “Experience" and “Family” by Adrien
Coquet, Noun Project. Each target and impact listed above is contingent upon the others. Where projections do not exist, the
most recent AC used dvising on the original version of this
Created October 2016 with funding from MSPWin. Updated May 2019. Created by Erin Olson of RealTime Talent. report was provided by the MN Population Center and Wilder Research in 2016.
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A Catalyst for Change

Providing innovation and collaborative approaches to ensure that all Minnesotans have opportunities to

work and all Minnesota employers have access to talent.

We are committed to transforming Minnesota’s workforce and maximizing the economy. Maintaining strong
relationships with all types of talent suppliers in the workforce ecosystem—including education, community-
based organizations, workforce centers, and trade associations—RealTime Talent has grown its strategic

impacts in four critical areas over the past 3 years:

1. Career Services. providing training and data advising to colleges and universities around curriculum
design and program review to improve the “fit" between training and businesses’ talent requirements;

2. Data Analysis and Insight. providing training and data support to employment services
organizations that serve adult job-seekers to improve their ability to advise these individuals,
especially to up-skill the existing workforce;

3. Alignment. developing effective workforce strategies with partners in government, education/training,
and private industry;

4. Accountability. measuring and reporting progress toward meeting talent demand in eight critical

sectors statewide using employer-identified metrics.

We have succeeded in bringing alignment to regional sector strategies in critical sectors, including
Healthcare, Manufacturing, Construction, IT, Finance, Agriculture, and Government jobs. A total of 26 post-
secondary programs, courses, and curriculum were created, modified, or updated in the first 6 months of
2018 using real-time labor market data—including Introduction to Agriculture, Data Science, Welding,
Exercises Science, and Carpentry. During the same timeframe, more than 3,000 students and 4,000 job-
seekers were provided with improved career exploration and job search assistance using real-time data tools

provided by RealTime Talent.



