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Diversity

FOR EVERY 1% RISE IN THE RATE OF GENDER DIVERSITY.
THERE IS A 3-% RISE IN SALES.

ORGANIZATIONS WITH HIGHEST ETHNIC DIVERSITY ARE 35% MORE LIKELY
THAN THE LOWEST T0 HAVE ABOVE TYPICAL FINANCIAL PERFORMANCE.

{The Financial Times) {Mcinsay)

What inspires diverse employees to want to join your organization?
Once they are there, what inspires them to give their best, and to stay?

Equity
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Inclusion
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Creating a Culture of Inclusion

Included employees in
equitable workplaces...
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@ Believe their jobs matter
L@' Don't feel isolated
@ Are recognized when they do good work

@' Are confident they can fulfill their potentials
and grow with the organization

@ Trust leadership
@ Feel supported when they make mistakes

Managers make decisions in the employee’s
best interest

@ |deas are taken seriously

f:@’ Work for organizations open to different
points of view
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Exclusion, its our nature
Behavioral economics shows how our brains

1. Understand work against us. 2. Executive Consulting

The science tells us there are a lot of forces e A S S How do we approach this topic as leadership?

working against us, even if we want to be cur beliefs.

inclusive. How inclusive is your culture, and SaTtiarity DiRS: We prefer poopl: sinslar 1o i Dr. Brad Shuck Dr. Amy Tolbert

where are there gaps? R e e e Associate Professor of Founder/Principal of
good intertiors. Department of Educational ECCO International

Leadership, Evaluation and
BIW can he|p you find out. Conformity blas: W= are reluctant to speak up due to fear of Organizabonal Development

social rejection and errors in our judgment.

3. Taking Action

We need to do more than just say we want diversity, equity
and inclusion at our organizations. BIW uses the science of
behavioral economics to create positive behavior change,
inspire people and deliver results.

Let's do something.

@ Inciusive Recruiting
@ Onboarding and Ongoing Training to promote culture
(& Communications Campaigns to emotionally resonate

@ Career Pathing and Opportunity Awareness

@ Events o rally around a message = ' et st
@ Immersive Experiences to challenge the status quo Ve _ 9 e e @ ﬁ @ Effective Employee Referrals
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Want to learn more? Visit wwww.biworldwide.com or contact us at hello@biworldwide.com
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