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Poll 1 - how are you
feeling in your body
and mind right now?

1 = terrible

5 = great
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Reminder: Leadership
IS about behaviours




Definition

Inclusive leadership is valuing, seeking out and leveraging our differences:
» Psychological safety

* Open mind

« Active listening

« Transparent decision-making

Not:
* Involving “everyone in everything”
* Including difference for the sake of it
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“The most important thing about a technology
IS how it changes people.”

- Jaron Lanier






Context:
We are living
In a time of

forced
Innovation

Market

New

Existing

Architectural

Radical

Innovation Innovation
Incremental Disruptive
Innovation Innovation

Existing

New

Technology




Poll 2- Does this future
excite you or scare
you?

Scare=1

Excite =5




Challenges







Hope




Poll 3 —how ready and
prepared is your
organisation for this
future?

1 = not at all

5 = embracing it
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1. Empathy




2. Decision Making




3. Participation
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4. Self Awareness




5. Focus




Poll 4 - how are you
feeling in your body
and mind right now?

1 = terrible

5 = great




. Empathy
Decision-making
Participation
Self-awareness
Focus

Technical inclusion
Timing

Bias
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. Maintain good practice

10. Future vision



Learn from yesterday, live for
today, hope for tomorrow. The

important thing is not to stop
questioning.

Albert Einstein




Diversity is a reality | Inclusion is a choice ™
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INCLUSIVE

MANAGEMENT

www.frostincluded.com BUILDING

AN INCLUSIVE
ORGANIZATION

stephen@frostincluded.com

Stephen Frost
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http://frostincluded.com

