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Why does diversity & inclusion matter now?

• In adapting to the COVID-19 crisis, organisations, 
managers, and leaders need to
– Inspire more creativity and innovation

– Connect with employees on a personal level

– Help people work more efficiently and productively

– Aid in the maintenance of the health and safety of their 
colleagues

• It’s really easy to not be inclusive right now
• But D&I can help us attain these goals, and a lack 

of it can have dire consequences
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Adverse effects without D&I
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Adverse effects without D&I

• On Github, about 79% of pull requests
(or major changes to open source 
code) made by women are approved, 
compared to 74% made by men when 
nobody knows the gender of the 
coder.

• When people know the gender of the 
coder, only 62% of changes made by 
women are approved, compared to 
65% made by men.

• When people know a woman has 
written the code, they are less likely 
to approve it even if it is objectively 
better.
Source: Terrell et al. 2017
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Sources: McKinsey Diversity Matters database , Lloyd et al. 2013, Wooley et al. 2010, Ellison & Mullin 2013, 

When performing complex problem-solving tasks, diverse teams
are 33% more likely to find the correct answer.

Increased numbers of women in groups is associated with higher 
collective intelligence, which improves group performance at 5 
times the rate of increasing the group’s average IQ on 
innovation, negotiation, and strategy tasks.

A 20% increase in employee perception that diversity is valued in 
the workplace is associated with a 12% increase in cooperation 
with coworkers, a 13% increase in job satisfaction, and a 16% 
increase in workplace morale 

Going from an office that is either all male or all female to an 
office split equally between the sexes is associated with a 
revenue gain of 41%

When D&I are present, there are huge benefits

“Companies in the top quartile of gender diversity had financial 
returns 15% above the national industry median”
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• Increase innovation and creativity
– Inclusion programs where both high and low-status 

employees feel included in the workplace are more likely 
to suggest innovative ideas and be more productive.

– Increased psychological safety leads to more creative 
solutions and outside-the-box thinking among diverse 
teams.

Inclusion can help with pandemic-related issues

Sources: Phillis, 2016; Dhillon, 2009; Edmonson, 2009; Alidina, 2017; 
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• Reduce loneliness and foster better mental health
– Over 50% of the US population says their mental health 

has been negatively affected by the pandemic

– 80% of those who already had a mental health issue 
reported that their symptoms have worsened during the 
crisis

– Increased inclusion from work can reduce stress and 
anxiety, increase cooperation and satisfaction, and boost 
morale.

Inclusion can help with pandemic-related issues

Sources: The Guardian; The New York Times
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• Increase our workplace agility
– Being more inclusive of flexible working options 

increases productivity and efficiency

– Inclusion of diverse working lifestyles increases job 
satisfaction and reduces the warmth-competency effect

Inclusion can help with pandemic-related issues

Sources: Scandura & Lankau, 1997; Edward, Clifton, & Kruse, 1996
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What can we do?
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DIVERSITY 101
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DIVERSITY 2.0
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1. 2+ named female characters…

2. … who have a conversation with each other…

3. … about something other than a man.

Bechdel Test
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Game of Thrones
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Inclusion 3.0
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• Predictably affects people’s behaviour

• Easy and cheap to both institute and avoid

• Not mandates

Nudges
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Diversity is a reality.
Inclusion is a choice.
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www.frostincluded.com

raafi@frostincluded.com

@frostincluded


